
 
 

Manor Park 

Feedback and Marking Policy 

Marking at Manor Park Primary Academy will:  

 Help children become better learners by giving a clear picture of what they have done well, and 
what they need to develop, 

 Relate to the Learning Objective and Success Criteria, 

 Use symbols that are clear, consistent and appropriate to the child’s maturity, 

 Be clear, readable and support our teaching of handwriting, 

 Be seen by children as positive in improving their learning, 

 Equip children with skills and encourage them to peer and self-assess, 

 Give children opportunities to reflect on their learning needs and identify their next steps, 

 Inform future planning and individual target setting, 

 Involve all members of the teaching team, 

 Be a combination of editing marking and developmental marking, 

 Indicate clearly whether work is: independent (I) or supported (S). 

Pens  

 Teachers and teaching assistants will mark in green pen and initial the success criteria to show who 

has marked the work. 

 Children will correct errors, self-mark and peer-mark in red pen and this will be clearly stated. 

 Children will respond to teacher comments in red pen. 

General Principles 

Staff will use green highlighter to highlight aspects of the work that meet success criteria.  

Work that is incorrect or does not meet the success criteria will be highlighted in pink.  

In Maths, calculations that are correct will be given a green tick.  

Teachers will indicate if a piece of work was completed independently or supported by putting an ‘I’ or ‘S’ in 

green. This will be written by an adult next to each piece of work.   

If it was necessary to have a learning discussion with a student during the lesson, indicate this by writing 

‘LD’ and then write the content of the discussion e.g. Definition of conjunctions was discussed.  

It is an expectation that staff mark English in-depth three times weekly and Maths two times weekly.  In-

depth marking should not be done on days when the lessons are practical (e.g. Talk for writing). When not 

marking in-depth, use tick and flick marking.  

Teaching assistants are to mark at least 8 books of each subject taught that day following the marking 

policy.  

In-depth marking 

When marking in-depth, leave each child a WWW (what went well) and a NS (next step).  

Spelling errors are to be underlined with a wavy line. The misspelled word should then be written at the 

bottom of the work (see Manor Park marking guidelines). These should be a maximum of three and be age 

appropriate. 

Tick and flick marking 

When using tick and flick marking, children will receive feedback within the lesson that has an immediate 

impact on their work (tick and flick marking during a lesson). 



 
 

General Principles – English 

 For developmental marking, on completion of a cold write, use quality marking to identify next steps – 

where appropriate, these can be highlighted in pink within the work. The elements of age related 

expectations that are already evident should be highlighted green as these are the good points. 

 In KS1, children should have two age related next steps and KS2 children should have three.  

 It is an expectation that staff mark English in-depth three times a week.  

 Time for children to respond to marking and feedback must be given at the start of every lesson 

(maximum seven minutes) and this must be followed up and acknowledged (ticked by an adult to 

ensure children responses are accurate and have been completed). This can be done alongside the 

entrance activity for that day. 

 Highlight in green, where the child has evidenced the Success Criteria. Use praise precisely Excellent 

use of conjunctions instead of well done! (Well done has been shown to have no impact on children’s 

progress). 

 Highlight in pink, elements of the text that do not meet the Success Criteria or do not make sense. 

Written feedback must then inform the child what they need to do to edit and improve their work. These 

comments must be precise and appropriately technical. Re-write it so it makes sense is not sufficient as 

the child thought it made sense when they wrote it. Instead, inform the child why it does not make 

sense and what they need to do to improve. You did not use commas to demarcate clauses. Please re-

write with the correct punctuation.  

 

Comments must be specific and not general. 

 

Examples:  

 Summarise the first paragraph in one sentence.   

 Which sentence gives the reader a clue about how the mystery will be solved? 

 What is the benefit to the reader of organising your writing like this?  

 Why was decrepit the most appropriate adjective to describe the building? 

 

A reminder: Most suitable for On Track children, this kind of prompt reminds children what 

could be improved.  

Examples: 

 Describe Harry in more detail. 

 Select more interesting vocabulary to replace the words highlighted in pink. 

 Re-write the second paragraph using a complex and compound sentence to add more detail.  

 

A scaffold: Gives children more support in order to improve their work.  

Examples: 

 Can you describe how Stig is a good friend? 

 Use a thesaurus or the working wall to select interesting vocabulary to replace the words 

highlighted in pink. 

 Use a conjunction from the working wall to write a compound sentence about the cave. 

 Complete this complex sentence: Although James was well behaved in school,  

    

 

 An example: More suitable for WT / Aspiring children. This kind of prompt gives children a 

choice of words or phrases.  

Examples: 

 Choose one of these or your own: He is a good friend because he never says unkind things or 

He is a good friend because he listens if you are upset.  

 Use one of these adjectives or an interesting one of your own in a sentence to describe the 

cave: gloomy, cramped, dingy.  

 



 
 

Spelling, punctuation and grammar 

 Children should not be told to correct all spellings but rather those which they can reasonably be 

expected to know, e.g. high frequency words, topic words that are on display or those which have 

been the subject of a recently taught spelling rule. Children should be encouraged to use scaffolding 

resources and dictionaries to correct themselves.  

 

 In KS1, any transcribed words or phrases must be put in brackets.  

 

 The Literacy Overview and English scheme of work outlines the expectations for each year group 

with regards to punctuation and grammar – this provides further information when assessing against 

end of year milestones on O Track. Errors must be identified in line with expectations for the 

relevant year group (see symbols section of the policy). 

Self-marking 

 Children should be given regular opportunities to self-evaluate. Children identify and comment on 

their successes and development points in red pen. This work must be checked by the teacher and 

initialled PM (Peer-marking).  

 

Peer-marking 

 Children should be taught to mark and feedback in pairs. Children need to be trained, through 

teacher modelling, to identify and comment on the successes and development points of their 

peers. Children should first point out what went well (WWW) and then suggest one improvement 

(next step). They should do this in red pen. This work must be checked by the teacher and initialled 

PM (Peer-marking).  

 

Verbal-feedback 

 Teacher feedback with the child alongside having a learning discussion - LD, along with an 

explanation of what was discussed, is used to signal this.  

 

Symbols 

 These symbols are used to represent specific features that are to be corrected or improved. They 

must be shared with all children and displayed on all tables in the classroom so children can use 

them to improve their work. Children use a red pen to show the changes.  

Year 1 

The principles for children in Year 1 are similar except that most of the feedback will need to be verbal until 

children can read and understand the comments. Children should be taught the symbols throughout the 

year so they are ready to use them in Year 2.  

General Principles – Maths 

 Time for children to correct their work and respond to feedback will be given alongside entrance 

activities at the start of the lesson and this must be followed up and acknowledged.  

 Use a dot in pink pen to indicate an incorrect answer. 

 Any time a child has a dot it is expected that they will be given time to correct the mistake.  

 Corrections or challenges completed after the lesson must be completed with a red pen.  

 Incorrect spelling of key mathematical vocabulary must be identified and corrected.  

 Always address incorrect work. This must be done through: corrections with a scaffolding prompt, a 

learning discussion or repetition of the Learning Objective to address misconceptions.  

 It is expected that where a child has shown secure understanding of the Learning Objective, the teacher 

will address this during the lesson, e.g. Assessment for Learning will identify which children need to 

move on quickly and the learning will be reshaped accordingly. However, where this is not possible, a 

problem solving or assessment style question, which moves the child on in their learning, should be 

provided as a next step.  



 
 

Some examples of developmental marking in Maths: 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

Appendix 1: KS1/KS2 Marking Symbols (staff version) 

 

 

 

 

  



 
 

Appendix 2: KS1/KS2 Marking Symbols (pupil version) 

 

  



 
 

Appendix 3: EYFS Marking Symbols  

 

 

 

 


